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Activity Sheet

Building a Budget
Queensland Fencing Association

Your Task

Prepare an Income and Expenditure Budget for the next financial year (1998) based on the following information supplied to you below. 

In addition you should meet the following benchmarks:

Benchmark 1. The report (Income and Expenditure Budget) should have a professional appearance

Benchmark 2. You should provide supporting information in as much detail as possible to enable the reader to understand how all figures were worked out.

Benchmark 3. The report should have a title. 

Benchmark 4. The title should establish the period or dates for which the report is effective.

Benchmark 5. There should be no errors of calculation

Benchmark 6. The report should be easy to read

Benchmark 7. The report should have appropriate headers and footers, especially your name and the date of the assessment.

Information

You are supplied with the following information. It is recommended that you prepare a separate worksheet for each of the ten components.

Component 1. In 1997 the Queensland Fencing Association Inc. had only one employee, an Executive Director salaried at $30,000 p.a. The Management Committee has reviewed the position and has decided to reappoint the same person for another year with an increase in salary of $2,000. 

In addition, the Management Committee has decided to employ from 1st January, 1997, a part-time Development Officer who will be paid for 15hrs per week at a rate of $15.00 per hour.

Both employees will receive statutory Superannuation Guarantee levy at 7%

Component 2. Queensland Fencing Association Inc. rents 20m2 of office space that in 1997 cost $100 per m2 per year. It is expected that this rent will be increased by 5% in 1998. In addition to the rent, the Queensland Fencing Association Inc. is obliged to pay a 33.3% share of the building security costs of $2,000 p.a.

Component 3. In 1997 the Association spent the following on office costs:

· Postage $2,000

· Telephones $2,500

· Stationery and Computer $1,125

It is anticipated that these costs will be increased by 50% due the planned increase in staff. 

Component 4. In a typical year the company spends the following on promotion:

· Yellow Pages advertising $2,500

· Newspaper advertising $1,500

Component 5. Income and Expenditure from Tournaments is anticipated as follows: 

	Anticipated Tournament Income

	
	No. 
of 
Players
	 Players Entry Fee 
	Additional Income from Spectators

	Brisbane International Grand Prix 
	200
	$    30
	$500

	Queensland Championships
	150
	$    10
	$100

	Queensland Junior Championships
	150
	$    10
	$100

	The Toowoomba Classic
	100
	$    10
	$100

	North Queensland Championships
	100
	$    10
	$100


	Anticipated Tournament Expenditure

	
	Venue Hire
	Trophies
	Cash Prizes
	Other Costs

	Brisbane International Grand Prix
	$1,000
	$500
	$1,000
	$1,000

	Queensland Championships
	$500
	$250
	
	$200

	Queensland Junior Championships
	$350
	$150
	
	$200

	The Toowoomba Classic
	$400
	$250
	
	$200

	North Queensland Championships
	$500
	$250
	
	$400


Component 6. The 1998 Coaching Development calendar of the Queensland Fencing Association Inc. will include the following:

· Level 1 Course – Rockhampton, 9-10 May

· Level 1 Course – Brisbane, 15-16 August

· Level 1 Course – Townsville, 24-25 October

It is anticipated that there will be 15 persons for each course, each paying a course fee of $100.

The anticipated costs of staging these courses are as follows:

· Each course will cost $100 for printing and photocopying of course materials

· The venue for the Townsville course is supplied free but the Rockhampton venue will cost $250 and the Brisbane course will cost $300.

· Travel and accommodation costs for the State Development Office who will run the courses will be as follows:

· Rockhampton
$350

· Brisbane
$40

· Townsville
$450

· There will be a material cost of $50 per each course.

Component 7. Membership registrations in 1998 are expected to be as follows :

	Anticipated Income from Membership

	Category of  Membership
	Fees
	Number

	
	
	Male
	Female
	Total

	Master >35
	$35.00
	70
	80
	150

	Seniors 
	$35.00
	110
	90
	200

	Juniors <20
	$25.00
	135
	115
	250

	Total
	315
	285
	600


Component 8. It is anticipated that Queensland Fencing Association Inc. will receive a grant from the Queensland Government in 1998 to the extent of $80 per registered player. However it must pay back to the government $500 of the 1997 grant which was not used.

Component 9. The Queensland Fencing Association Inc. has a number of clothing stock lines and based upon 1997 data the income and expenditure attributable to clothing will be as follows:

	Sales

	
	Qty
	Cost Price
	Selling Price

	Polo Sweaters, Embroidered
	200
	 $10.00 
	 $  15.00 

	Tracksuits, Embroidered
	50
	 $75.00 
	 $  90.00 

	Polo Shirts, Embroidered
	100
	 $20.00 
	 $  25.00 

	Ties
	50
	$17.50
	$ 20.00


Component 10. The Queensland Fencing Association Inc. will also incur the following expenditures in 1998:

· Awards evening $500 

· Grants to athletes for travel to National Championships -  a total of $2,000

· Airfare and Accommodation costs of coaches and officials travelling with Queensland team to nationals - a total of $2,000.

· Development of a new Coaching Manual - $1,000

Note: These items in component 10 should be shown individually in the budget summary.
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